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Fake caption: One time Tim agreed to do a small job that no other contractor.

im Hammer—a white pencil 
tucked behind his left ear and 
poking out beneath his neatly 
parted graying hair—says that 
he gets nervous before every 
new job, even after 26 years 
as a self-employed carpenter. 

“Just like a person running a race,” he 
says. “I always get a little apprehen-
sive.”

“So, Tim, how many homes in the 
Buffalo branch would you say you’ve 
worked on?”

“About 50 percent.”
“Okay. Let’s go through the direc-

tory.” 
Tim’s numbers are off a bit. Of 

the 36 or so residences in the Buffalo 
branch, all the way from Adornetto to 
Wrobel, he’s worked on 29 of them, 
amounting to an even 80 percent. 
He’s put on additions, jacked up 
foundations, gutted and remodeled 
kitchens, repaired siding, patched 
drywall and roofs, installed doors and 
windows and generally fixed broken 
things. That includes his own 1,200-

square-foot house, where many walls 
have been knocked down and moved 
and old clear pine siding makes for 
fine interior wood paneling.

“Tim is a craftsman,” says Buffalo 
principal branch coordinator Tom 
Shriver. “Getting someone of his cali-
ber to work in your house is some-
thing that most people only dream 
about doing.” 

Indeed, this same carpenter who 
has wrangled with plumbing prob-
lems in Allendale (he’s worked there 
on five separate occasions) has also 
strengthened and straightened the 
roof of a Frank Lloyd Wright prairie-
style masterpiece, Buffalo’s Darwin 
Martin house, working on that job on 
and off again for a couple of years. 
He speaks jokingly about his work on 
behalf of the late architectural genius. 
“Frank Lloyd Wright believed in big 
overhangs but he didn’t have ways of 
supporting them. We had to open the 
roof and put in rafters to strengthen it. 
He was an architect, not an engineer!”

Ethan Allen interior designer 

Elaine Bucci has worked with hun-
dreds of different contractors over 
her 36-year career in construction 
and home renovation. “On a scale of 
1-10, I would say Tim’s craftsman-
ship is an eight, nine or even a 10. It’s 
the finish details and his ability to see 
the whole of the job, to fit it into the 
whole picture. I would recommend 
him very highly.”

David Zimmel, construction man-
ager in Allendale during two of Tim’s 
trips there, says he learned more fin-
ish carpentry tricks in a week work-
ing with Tim than he has in any other 
period of his life. Tim has worked in 
the kitchens of three out of six com-
munity-built houses in Allendale and 
in several neighbors’ homes.

Twenty-four-year-old Tim began 
his carpentry business in 1981, after a 
contractor laid him off for a couple of 
months. “My first job was for some-
one in the community who wanted 
some painting done. It was one kind 
of work that I didn’t want to do.” Yet 
with a young marriage and a young 
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son, Tim took the job gladly. He’s 
worked for contractors on and off 
again over the years, but mostly he’s 
toted his own tools, specializing in 
trim work and in hanging doors and 
cabinets.

“The fact that I’m still in business 
is a miracle. It’s never been hard to 
get jobs. I’ve never done any adver-
tising and I’ve always had enough 
work. The majority of my work is 
through community families or their 
relatives and friends. I can walk into 
the store, go get something and run 
into someone I know and come up 
with work.”

One time Tim agreed to do a 
small job that no other contractor 
would take. Two years later the cli-
ents called him back and offered him 
$25,000 worth of work.

Tim recently completed a major 
kitchen renovation for Bud and Mari-
lynn Northway, knocking out a wall, 
retrofitting old cabinets, constructing 
a new island and putting up molding 
over the cabinets that Bud says looks 
like an original feature of their colo-
nial-style home. He did all the work 
while the Northways were wintering 
in Florida.

“He did a showplace job in Bud’s 
kitchen,” observes Tom Shriver, “the 
kind of work you see in magazines, a 
gorgeous job.” 

Bonnie Burek says Tim’s willing-
ness to take on small odd jobs in her 
19th-century home has been a God-
send to her and her sister Pat Case, 
especially during the time the sisters 
spent caring for their ailing mother 
Florence before she died. When they 
needed to create access to a set of 
plumbing pipes, Tim built a beautiful 
wooden frame and door to hide the 
hole, turning a potential eyesore into 
a new source of compliments from 
guests.

“It’s so well executed,” Bonnie 
says. “There are little touches that 
make that cubbyhole cover almost 
like a piece of art. His work is not just 
functional, it’s also attractive, pleas-
ing to the eye.”

Norb Wrobel remembers a time 
more than 10 years ago when Tim 

replaced a drafty set of sliding glass 
doors at the back of the Wrobels’ 
ranch-style home, putting in a panel 
of six windows instead. 

“The night before, Tim measured 
that opening four times to make sure 
that he hadn’t fouled anything up 
and that everything was going to 
work right. They got the truck into 
the back yard and eased this huge 
window assembly out. The window 
went right in, no shims necessary.”

Tim has installed doors and re-
paired siding at the Wrobels, and 
he’s currently renovating their living 
room. Norb, a retired chemical engi-
neer, likes working alongside him.

“I’m always amazed when I do. 
Sometimes I expect miracles, but he 
does common things in little different 
ways, using tricks of the trade that 
make things go well.”

Branch members report receiving 
no bill for jobs or parts of jobs, or they 
report paying much less than what 
they expect Tim’s time is really worth. 
“He does a lot of work out of the 
generosity of his heart and his love 
for people in the branch,” Tom says. 
“Sometimes he works and doesn’t 
get paid. We have a large percentage 
of seniors in the branch—there are 
definitely people Tim simply takes 
care of.”

“I try to look at everything I do as 
for the Lord and not for myself,” Tim 
says. I’m really not a businessman. 
If I could just work for free I would 
do it for the fun. But I do have to get 
paid.

“I think about Jesus being a car-
penter. I think about Joseph training 
Jesus. I’ve learned to see the Lord in 
the small things, having just the right 
amount of material or picking out a 
piece of wood that’s exactly the right 
length.”

Small things add up to quite a 
bit for a man whose business is really 
just a front for simple love of brothers 
and sisters.

“It goes beyond the actual work,” 
Bonnie says. “There’s that TLC. Tim 
is taking care of you.” n

Tim Hammer (left) remodeled Bud 
and Marilyn Northway’s kitchen last 
winter.

“ I’ve learned to see the
  Lord in the small things,
  having just the right
  amount of material or
  picking out a piece of
  wood that’s exactly the
  right length.”

Tim has worked in Allendale on five separate occasions, hanging cabinets and 
finishing off the kitchens in some community-built homes. Here he’s using a 
miter saw outside 1442 Yale Avenue.
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